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THERE & BACK…. 

Strategic Directions 

 



THE WORLD IS DIGITIZING 



















WHAT IS A 
ZETTABYTE? 

One zettabyte = stack of book reaching 

from Earth to Pluto 20 Times (72 billion 

miles) 

1 trillion gigabytes 



DIGITIZING COURTS 



COMMUNICATION 



SCHEDULING 



DATA CENTER 



FILE MANAGEMENT 



CUSTOMER EXPERIENCE 



LESSONS LEARNED 



REALITIES OF THE DAY 



ANALOG BUSINESS IN A DIGITAL 
WORLD 

Rules & Procedures 

Organizational Alignment 

Ramifications of Total Recall 

Security & Privacy 



DIGITAL ADDICTION 

Can’t Live w/o IT 

Increasing Demand for MORE 

Near Extinction of Boutique Providers 

Reign of the Digital ”Big-Box” Providers 



COMPLEXITIES 

Integrating: 
Processes & 
Technology 

ADRS 

Probation 

Coordinating 
Teams & 
Priorities 

DPS – CJIS 

eFiling, eAccess 

Managing 
Expectations Courts 

Vendors 



GAME OF RISK – STRIKING THE 
BALANCE 

HW/SW 
Refresh 

Network 
Expansion 

PC Refresh 

Application 
Facelift 

Disaster 
Recovery 



INFORMATION 
FLOW 



KEY ISSUES FY14 

Information Retention & Usage 

Information Sharing & Access 

Staffing 

Aging Technology 

Synchronized Change Mgmt 

Cloud computing & Virtualization 


